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Christoph Baudson

e Software developer at REWE Digital since 2015
e Organizer of several meetups
e (Msustainablepace / sustainablepace.net

e Working with WOL since mid-2018
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o a catalyst for
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“Organizations are implicitly
optimized to avoid changing the
status quo middle- and first-level
manager and specialist positions &
power structures.”

Craig Larman (Larman’s Law)
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a.k.a.
Culture follows structure

Craig Larman (Larman’s Law)
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Q an enabler of
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() a space for
building trust and

psychological safety




Practice time

-
7. Form groupe of five - with people you dont know
2. Write a lict of 10 facte about you

3. Pagcs the list on to the percon to the right

9. Introduce yourself in context of Yyour neighboure fict
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“Most important thing about climbing?

Know where the mountainis.”
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Intimacy Levels in a relationship list

gl &~ W

. The person doesn’t know you exist.
. You're connected in some way. (e.g., you

follow them online)

. You've had one or more interactions.
. You've collaborated, even in a small way.
. You regularly interact, exchange ideas, and

help each other.
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Practice time

7. Return to Your groupe

2. Imagine cpending 20% of your work time on a project -
what would you do? Wirite down five ideas! Pick one!

5. Who could hep you with that? Neme five people!
9. Diccuse!
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Making yourself and <_)
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Practice time’

1. Google yoursefves!
2. Share what you find -

¢ (t what you expected?
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Christoph Baudson

Lives in Bonn, Germany. By day, software developer at REWE Digital GmbH. By night, see below.

Currently enthusiastic about Domain Driven Design and Working Out Lout.

Blogs

Sustainable Pace

Well-being, curiosity and
experiments.

Local engagement

DOMAIN

DRIVEN
DESIGN

Domain Driven Design
Cologne/Bonn

Organizer of a Domain Driven
Design meetup in Cologne,
Germany.

humble

The humble developer

Journaling things learnt along the
way.

Bonn Agile
Meetup

Bonn Agile Meetup

Co-organizer of an agile, software
craftsmenship and tech meetup in
Bonn, Germany.

In_\gressum und

Christoph Baudson
Adolfstr. 104

53111 Bonn
Germany

Phone

E-Mail: chnstoph (at) baudson
(punkt) de

Use my public key for encrytion.

Datenschutzerklarung

Der Webserver schreibt
Logdateien mit den Zugriffen und
den IP-Adressen der Zugreifer.
Diese dienen der Fehlersuche im
Krisenfall und werden ansonsten
nicht ausgewertet. Da es hier
keine Benutzerkonten und keine
Tracking-Cookies o.a. gibt,
betrachte ich diese Logdatelen
nicht als personenbezogen.
Abgesehen davon werden keine
Daten erhoben, gespeichert oder
ausgewertet.

Social media

W) Jin
Eikd

Bonn Agile Meetup

@bonnagile

Announcements from the Bonn Agile Me =
meet and talk about eXtreme Programming,
Software Craftsmanship, etc.

Bonn - bonnagile.de

etup. Once a month we
Kanban, Scrum,

Joined Jan 2011

2 Follow )(°*°)

34 M

COLLECT ON
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Sustainablepace / mobipick

—

<¢>Code  (Dlssues 0

Manage topics

© 89 commits

Profile Activity

REPUTATION

1,071

top 32% overall

Top tag
jquery-mobile

A Developer Story

I Pull requests 0

¥ 2 branches

1.9K
1k
971

2017 2018

Next privilege

D Actions

o0 packages

Edit profile and settings

2019 2020

1,500 Rep. £

/' Create new tags .

(o S

Il Projects o

EE Wiki

© 0 releases

blepace.net

®© Unwatch~ 15

U Security

22 8 contributors

lili Insights

* Star

157 ¥Fork

+ Settings

Edit

s MIT

T ——
|

BADGES

1

Newest

s |ifejacket

Y
2 Meta user

12

Next badge #*

Custodian

= Network profile

on

IMPACT

~185k

people reached

2 0 posts edited

P 0 helpful flags
. 437 votes cast

Christoph Baudson
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C H | E F @realchasecurtis oh
Drop your website/offer/blog & I'll
grade it on a scale of 1-100!

o

I'll throw in a few tips/pointers if you
RT this for your followers.
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Frederic
Laloux

“Reinventing
Organizations”

2014
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Few thousand yea
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Church - Military - Command & Control
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“You scratch my back, | scratch yours”
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Ken Wilber

“Integral
Meditation”

2016
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FIXED MINDSET
MINDSET CHARACTERISSTICS

SET - YOU HAVE WHAT

YOU HAVE

HOW THEY LOOK
PERFORMANCE FOCUS

SOMETHING YOU DO
WHEN YOU’RE NOT GOOD

GIVE UP / CHECK OUT

TAKE IT PERSONAL
GET DEFENSIVE

HATE THEM / TRY
TO AVOID MAKING THEM

SKILLS+INTELLIGENCE

MAIN CONCERN

EFFORT

CHALLENGES

FEEDBACK

MISTAKES

https:/trainugly.com

CAN BE GROWN AND
DEVELOPED

LEARNING / GETTING BETTER
PROCESS FOCUS

AN IMPORTANT PART OF
LEARNING

PERSEVERE / WORK THROUGH
IT - SHOW MORE GRIT

LIKE IT / USE IT TO LEARN

TREAT THEM AS A LEARNING
OPPORTUNITY
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e 4-5people
e 1h/week
e 12 weeks
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m CircleFinder

FINDACIRCLE STARTACIRCLE LOGIN SIGNUP

lcome 1O Lr

Join an existing Circle He@ Create a new one!

Our newest WOL Circles
Circle 401 Circle 400 Circle 399
‘B English " German 3 Dutch
Q Bucharest Q Lippstadt Q UTRECHT
&0000 &0000 &000O0
Begin Status Presence Begin Status Presence Begin Status Presence
11/02/20 Open Face to face 02/03/20 Open Face to face 17/02/20 Open Virtual
Circle 398 Circle 397 Circle 396
‘B English @ German, English "B German, Russian
Q Tokyo Q Zoom Q Ludwigsburg/Stuttgart
&000 &0000

&0000

https:/circlefinder.workingoutloud.com
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o a catalyst for
personal growth




Q an enabler of
self-management
and innovation
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() a space for
building trust and

emotional safety
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0 an organizational
hack towards
cultural change
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